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KCR among top three projects under CPEC in Sindh, federal parliamentary body told 
 

Sindh Chief Minister Syed Murad Ali Shah on Monday said that his government was keen to start a number of projects under the 
China-Pakistan Economic Corridor (CPEC) with Karachi Circular Railway, Dhabeji 
Special Economic Zone and Keti Bandar Deep-Sea Port as a top priority of the provincial 
administration. He expressed the hope that the federal government would support him to 
launch these mega schemes. 
 
He stated this while talking to a 22-member federal parliamentary committee on CPEC 
led by MNA Sher Ali Arbab which called on him at the CM House in line with his first of 
four meetings to evolve consensus for the CPEC-related projects to be launched in 
Sindh. The next two meetings of the committee would be held in Gwadar on Jan 21 and 
22 and the final one is scheduled for Jan 23 in Pasni. 

 
A statement issued by the CM House said the CM Shah told the committee about his government which shared 29 projects in areas 
of education, technical and vocational education and training, health, poverty alleviation, clean drinking water, agriculture livestock 
and fisheries. 
 
‘Fast-track projects’ 
Chairman of the CPEC parliamentary committee Mr Arbab said that from the shared projects of all provinces, 27 projects were 
identified as priority projects and of these, 17 schemes were identified as fast-track projects. Two of these schemes were in 
agriculture, two in education, one in health, and two in technical and vocational education and training. 
 
The two fast-track agriculture projects include China-Pakistan Joint Agriculture Technology Laboratory and China-Pakistan Joint 
Agriculture Demonstration Stations, added the statement. 
 
The chief minister said that for Sindh‘s projects in agriculture, Chinese experts visited Sindh on Dec 15, 2019 to discuss agriculture 
schemes and to carry out field visits. The Sindh government was asked to give concurrence for the agriculture projects, which was 
given on Jan 10, Mr Shah said and added that progress on the remaining five fast-track projects of Sindh was waiting for visits of the 
Chinese. 
 
CM Shah said that project preparation would commence after their visit. They include smart classrooms for education, overseas 
student scholarship programme, provision of medical equipment and supply for hospital(s), vocational and technical schools 
upgrades and vocational and technical teachers‘ capacity building. 
 
The chief minister said that overall there were three projects included in CPEC for Sindh. They were the KCR, Dhabeji Special 
Economic Zone and Keti Bandar Deep-Sea Port. 
 
Talking about the KCR, Murad Ali Shah said that on a request of the Sindh government, the project was included in CPEC in 
December 2016; alongside Sindh government‘s request for the provision of sovereign guarantee to the KCR, as was accorded to 
the Orange Line Lahore project, handing over the Karachi Urban Transport Company (KUTC) to the Sindh government, transfer of 
land along the KCR route alignment to the KUTC. 
(By Newspaper‘s Staff Reporter Dawn, 16, 21/01/2020) 

 
No govt dept more corrupt than railways: SC 

 
Taking exception to financial losses incurred by the railways, a Supreme Court bench headed by the chief justice of Pakistan on 
Monday observed that no department in the country was more corrupt than Pakistan Railways. 
 
The bench comprising CJP Gulzar Ahmed, Justice Ijaz-ul-Ahsan and Justice Sajjad Ali Shah summoned federal Railways Minister 
Sheikh Rashid Ahmed, railways secretary and chief operating officer of Pakistan Railways to appear before the court on Tuesday 
(today) in a case pertaining to the losses incurred by the organisation. 
 
Without naming anyone, the chief justice noted that the person overseeing the affairs of the department was unable to manage the 
ministry properly and that the entire railways had been politicised. He regretted that every railway passenger was putting his life in 
danger as the railway stations, tracks and several signals were not in order. 
 
CJP-led bench summons minister, top officers of Pakistan Railways to explain losses, falling standards 
 
The chief justice also inquired about the October 2019 fire that had engulfed a train in which 73 passengers were killed when 
apparently a gas cylinder brought by one of the travellers had exploded. When the bench was informed that ‗appropriate action‘ had 
been taken against two individuals following an inquiry into the incident, the court termed the reply unsatisfactory and summoned 
the chief operating officer of the department on Tuesday to explain his position. 
 
The chief justice regretted that the entire record of the railways was maintained manually when it should have been computerised. 
―There is no department in Pakistan more corrupt than Pakistan Railways,‖ the CJP observed, while regretting that at a time when 
the world had moved at an advanced stage after operating bullet trains, the ministry was still running the 18th century railways. 
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The case relating to the colossal losses sustained by the railways during the past five years was initiated by former chief justice 
Mian Saqib Nisar. 
 
At a previous hearing, a report furnished by the A.F. Ferguson and Co, which was appointed as financial auditors for the scrutiny of 
the accounts of the department, had claimed that the Pakistan Railways was a public utility service and not necessarily a revenue 
arm of the state. While the organisation should be self-sustaining as much as possible, the years of neglect, improper planning and 
misplaced priorities were responsible for its sorry state of affairs, it maintained. 
 
The auditors‘ report, however, mentioned that Pakistan Railways had improved remarkably between 2013 and 2018 when its 
revenue had surged from Rs18 billion to Rs40 billion, whereas the freight revenue increased from Rs1 billion in 2012-13 to Rs12.4 
billion in 2016-17. 
 
It was admitted before the SC at a previous hearing that PR was grossly overstaffed, its salary bill was on the rise on account of 
government policies along with failure of the organisation to generate enough profits. 
 
In one of his orders, ex-CJP Nisar had observed that the affairs of the Pakistan Railways were not in order, which was evident from 
its falling standard but also the huge amount of subsidies that the organisation needed consistently, which then stood at Rs60bn. 
 
 The court noted that the auditor general report had also found irregularities and shortcomings in the financial affairs of the railways, 
raising serious questions about its financial discipline. 
(By Nasir Iqbal Dawn, 01, 28/01/2020) 

 
KCR fate 

 
WHETHER the weather is good or bad, every city needs a comfortable mass transit system. In bad weather, like heat and cold 
waves or uninterrupted rains, like the ones we recently had, the need for transport is felt more acutely. From that point of view 
Karachi is a most unfortunate city. 
 
All governments, and I mean all, have failed to give the country‘s largest city a mass and rapid transport system its people need. 
The abandonment of the Karachi Circular Railway was a tragedy. Built during the Ayub regime, the KCR had a limited utility, but it 
could have been expanded to turn into a mode of mass transit system of a city that was expanding. 
 
Since its abandonment, countless schemes have been made and feasibilities studies involving foreign parties prepared. In one 
case, even a foundation stone was laid, but the plan remains still-born. 
 
The plans included two or three elevated pathways on which trains would run from Shershah to Karachi Cantonment station and 
along Bunder Road, etc. But the scheme was never implemented. About the KCR there have been made plans for its revival, nd the 
Japanese spent perhaps a decade to examine it from every point of view. They pledged both financial and technical help. All they 
demanded was that encroachments on KCR land be removed. That was never done, and it could not be done given the scale of 
encroachments by individuals and parties. 
 
Since April last year there has been a drive against encroachments, not just on the KCR land but elsewhere. Countless people have 
been rendered homeless, but there is no evidence that this will lead to a revival of the KCR. In fact, federal railway minister Sheikh 
Rashid Ahmad once said the KCR plan had not been finalised. This being the position one wanders how long this city will live 
without a modern transport system while the population continues to increase. 
 
Regrettably, while we continue to play without our plans and schemes, many third world cities have developed enviable transport 
systems. Cities like Hong Kong, Singapore, Malaysia, Delhi, Tehran and Cairo have managed to have fast and comfortable 
systems, but we are still ‗planning‘. The truth is that no provincial government had the will to concentrate on a mass transit scheme 
for Karachi and make it a going concern. The KCR, it seems, will remain a project. 
 
Rafuq Dawood 
Karachi 
(From the Newspaper Dawn, 09, 28/01/2020) 

 
Centre to take back railway land in Karachi 

 
The federal government has decided to take back land belonging to Pakistan Railways (PR) in Karachi, in order to generate 
revenue for the train service, said Federal Railway Minister Sheikh Rasheed Ahmad. 
 
Addressing a press conference at Cantt Station on Sunday, the minister said that the state-owned PR had 38 kanals of land in 
the metropolis while five more kanals were to be vacated, adding that Prime Minister Imran Khan would take the final decision  
regarding the use of the land. 
 
Regarding the Karachi Circular Railway project, which was given an extension by the Supreme Court until February 12, Ahmad 
claimed that the Centre wished to fully cooperate with the provincial government about it. He stated that they would hand over 
any KCR land to the Sindh government if the latter demanded, since it was the provincial government‘s project, while adding that 
the rate for the land would be fixed by the prime minister. 
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According to Ahmad, railway officials had also decided in a meeting to strengthen freight and land services for Karachi, since it 
is a business hub. He said that railway department officials would be transferred to Karachi from Lahore to resolve issues that 
may arise here, further adding that PR had given three freight trains to public-private partnerships. 
 
Other major decisions that had been taken, he said, was to upgrade railway workshops in Hyderabad, allowing repairs to be 
carried out there and improving the railways‘ services, while a railway university would be set up in Sindh under the ML-1 
project, generating thousands of jobs for local residents. 
 
Furthermore, the minister disclosed, the Geeta Afghan Trade train will be launched in Karachi in the second half of February. He 
stated that this would help address smuggling, since the railway department will supply Afghan trade goods directly from the port 
city to Azkhel and Chaman. 
(By Our Correspondent The Express Tribune, 04, 03/02/2020) 

 
Sheikh Rashid meets Sindh CM today for removal of encroachments on KCR tracks 

 
Federal Railways Minister Sheikh Rashid Ahmed said on Sunday that he would meet Sindh Chief Minister Murad Ali Shah on 

Monday (today) to discuss the issue of clearing the tracks of the Karachi Circular 
Railway (KCR) from encroachments. 
 
―We will cooperate with the Sindh government as much as possible in the matter. Of the 
total 43-kilometre route, we had already cleared 38kms. [For] the remaining five kms and 
the land surrounding it, I will talk with the CM on Monday,‖ he told a press conference at 
his camp office after chairing a high-level meeting. 
 
―We have a February 12 deadline given to us by the Supreme Court of Pakistan for 
which I am also going to meet the chief minister. I have never been to the Sindh CM 

House before. This will be my first time there,‖ he smiled while puffing on his cigar. 
 
Says Pakistan Railways will launch freight trains to Afghanistan soon 
 
Briefing the media about Pakistan Railways‘ (PR) plan to give its land to the Sindh government for the KCR, he said: ―The KCR is a 
project of Sindh after all. We will cooperate with the Sindh government as much as possible in the matter.‖ 
 
Freight trains to Afghanistan 
The minister also said that the PR would be starting freight trains to Afghanistan for the purpose of trade between the two countries 
sometime between February 15 and 20. 
 
―By transporting Afghan trading goods on a freight train running from Azakhel and Chaman, we will also be countering smuggling 
this way. Booking the train for transportation of goods will be done through the internet,‖ he said. 
 
Thirdly, Sheikh Rashid said that the PR was looking into taking back its property such as Hayat Regency and their plots near the 
Pakistan Stock Exchange, Juma Goth, etc. 
 
―We had leased them out to private entities. But these were not 100-year lease. Usually, the railways lease is for five years so there 
will also be some renewing of lease agreements in places such as a private health gym that is also doing 
 
business on a railways land. We want to see how we can use our plots to help increase railway earnings now,‖ he said. 
 
PR wants to divert all freight operations to Karachi 
And fourth, he said that knowing that the PR business hub was Karachi, they wanted to divert all freight operations to this city. 
 
―Karachi is the jugular vein of Pakistan Railways. For this, we will be shifting several responsible officers of the Pakistan Railways 
from Lahore to Karachi,‖ he said. 
 
He also said that the PR would be upgrading its Hyderabad workshop yard. ―Our wagons would be sent to Mughalpura for repair 
work earlier. After upgrade of the workshop they can all be repaired at Hyderabad,‖ he said. 
 
Another announcement involved the progress on connectivity of the Thar coal project and the establishment of a container terminal 
at Reti Line for which he said that they had invited tenders. 
(By Shazia Hasan Dawn, 13, 03/02/2020) 

 
KUTC to be transferred to Sindh govt in one month for KCR revival 

 
The Sindh government and Pakistan Railways have decided to resolve all pending issues involving the Karachi Circular Railway, 
including the handover of federally-owned Karachi Urban Transport Company (KUTC) and right of way to the provincial government. 
 

This handover would enable the Sindh government to begin the project by getting its 
financial approval from the CPEC-related Joint Coordination Committee that would meet 
in Beijing in April. 
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The key decision was taken at a meeting between Sindh Chief Minister Syed Murad Ali Shah and Railways Minister Sheikh Rashid 
Ahmed at CM House. 
 
The CM gave a chronology of the KCR to the federal minister, saying on Dec 3, 2016 he had requested the then prime minister to 
include the KCR under the CPEC framework, issue the sovereign guarantee for its revitalisation, hand over the KUTC to the Sindh 
government and grant right of way. 
 
He said the then PM [Nawaz Sharif] approved all his requests and formed a committee to look into the issue of handing over of the 
right of way to the KUTC, thus the project got delayed. 
 
He added that the revival of the KCR was agreed upon in the sixth JCC meeting on Dec 29, 2016 at Beijing. 
 
Sheikh Rashid and Sindh CM agree to remove all obstacles 
 
The CM said on Oct 6, 2017 the KCR project was approved at the cost of Rs207.6 billion (then $1.97bn) through a Chinese loan. 
The transport and mass transit department had issued the administrative approval of the project on Nov 8, 2017. 
 
According to Mr Shah, the KCR was technically qualified and matured for implementation in the seventh JCC meeting held on Nov 
21, 2017. In the eighth JCC meeting on Dec 20, 2018, importance of the KCR was recognised and in the ninth JCC meeting held in 
Islamabad on Nov 6, 2019, the Chinese side stated Pakistan government should submit the financing request to it. 
 
Mr Shah said he had held a meeting with the chairman of the CPEC Authority, retired Lt Gen Asim Bajwa, in Islamabad and he had 
assured that the KCR project would be implemented in true spirit. 
 
Body formed to finalise KUTC transfer 
Mr Shah said the federal and provincial governments owned 60-40 per cent shares in the KUTC and it had not been handed over to 
the Sindh government that delayed appointment of a consultant to carry forward the KCR matters. 
 
The railways minister told the chief minister he was handing over KUTC to the Sindh government. 
 
A committee under the chief secretary and railways secretary was constituted to finalise formalities and arrangements of the KUTC 
handover to the Sindh government within a month. 
 
The chief minister said the KUTC would have to file an application with the Securities and Exchange Commission of Pakistan 
(SECP) for the change of administration. 
 
Discussing about removal of encroachments along KCR route, CM Shah said out of 38 kilometres, 33km had been cleared and 
illegal settlements on five kilometres were still there. 
 
The Karachi commissioner said the remaining portion would also be cleared from encroachers. 
 
The railways minister and the chief minister constituted another committee under the commissioner with PR‘s divisional 
superintendent, Karachi and other officers as its members for clearing the remaining part of the KCR route. 
 
The committee had been asked to clear the way within a month and submit a report to the government. 
 
The issues pending with the railways included a topography survey and geotechnical investigation of the section of ML-1 
overlapping with route of the KCR (City Station to Drigh Road) was yet to be completed. 
 
The design of the section would be started upon completion of the geotechnical investigation and topographic survey, said the CM. 
 
Affectees to be rehabilitated 
Sheikh Rashid assured the chief minister that his ministry would extend maximum cooperation to launch the KCR project at the 
earliest. It was also agreed that the affected people of the project would be rehabilitated by constructing their houses on the railway 
land wherever available. 
 
―We must make all arrangements, including clearance of the right of way, documentation and relevant paperwork by the end of 
March so that the financial releases of KCR could be negotiated in the forthcoming JCC meeting scheduled to be held in Beijing in 
April 2020,‖ he added. 
 
KCR to have 24 stations 
The KCR route is 43.13km-long with 14.95km at grade and 28.18km elevated. It would be connected with the airport just after 
completion of the original project. It would have 8.3km priority section — from Wazir Mansion to Manghopir. There would be 24 
stations, of them 14 would be elevated and 10 at-grade. KCR would have a separate yard. 
 
The KCR route starts from Wazir Mansion, Lyari, Baldia, Shah Abdul Latif, SITE, Manghopir (the priority section), HBL, Aurangabad, 
Nazimabad, Liaquatabad, Yasinabad, Gilani, Nipa, Aladdin Park, Gulistan-i-Jauhar, Drigh Road, Karsaz, Shaheed-i-Millat Road, 
Chanesar Goth, Naval at Korangi Road, Karachi Cantonment, DOCs, Karachi City, Tower and Wazir Mansion. 
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Officials said from Drigh Road an extension of KCR would be constructed for Karachi airport via Shah Faisal Colony, Star Gate and 
Jinnah Terminal. 
(By Hassan Mansoor Dawn, 13, 04/02/2020) 

 
Full steam ahead: KUTC to be handed over to Sindh govt for KCR revival 

 
Deciding to resolve hurdles in the revival of the Karachi Circular Railway (KCR), the federal railways ministry agreed on Mon day 
to hand over the state-owned Karachi Urban Transport Company (KUTC) and Right of Way (ROW) to the Sindh government. 
This will allow the project to receive financial approval from the China-Pakistan Economic Corridor (CPEC) Joint Coordination 
Committee (JCC) in Beijing in April. 
 
The decision to resolve all pending issues was taken during a meeting between Sindh Chief Minister Syed Murad Ali Shah and 
Federal Railways Minister Sheikh Rasheed at the CM House on Monday. Stressing the importance of the project, Shah said that 
the KCR and complementary mass transit projects were ―the ultimate solution‖ for Karachi‘s transport woes. 
 
Briefing Rasheed about the KCR timeline, Shah said that he had requested then-prime minister Nawaz Sharif in December, 
2016, to include the project under the CPEC framework, issue sovereign guarantee for its revitalisation and hand over KUTC 
and ROW to the Sindh government. 
 
He stated that Sharif had approved his requests and formed a committee on the handover issue, after which the matter was 
delayed. Meanwhile, he added, the decision to revive KCR was also agreed upon in a JCC meeting on December 29, 2016, in 
Beijing. 
 
According to Shah, the project was approved at the cost of Rs207.6 billion through a Chinese loan in 2017. In another JCC 
meeting in Islamabad on November 6, 2019, Chinese officials had asked the Pakistani government to submit the financing 
request to them. 
 
―The KUTC, in which the federal government owns 60 per cent shares and the Sindh government owns 40 per cent shares, was 
not handed over to us so that a consultant could be appointed to carry the project forward,‖ he told the railway minister.  
 
At this, Rasheed declared that he would hand it over to the provincial government, constituting a committee to finalise the 
arrangements within a month. 
 
Discussing encroachments along the KCR route, the chief minister said that out of 38 kilometres, 33km had been cleared  while 
5km were left. He and Rasheed constituted another committee, headed by Karachi commissioner Iftikhar Shalwani, to clear the 
route within a month. 
 
Other pending matters that were discussed included the topographical survey and geotechnical investigation of the section of 
Pakistan Railways overlapping with KCR – from City Station to Drigh Road. This area would be designed once the surveys are 
completed, said Shah. 
 
Meanwhile, said the CM, the framework agreement, concessional financing request and issuance of sovereign guarantee were 
all languishing in the Ministry of Planning and Development, Economic Affairs Division and Finance Division respectively. He 
added that the processes should be expedited. ―We must make all arrangements by the end of March so that the financial 
releases for KCR can be negotiated in the forthcoming JCC meeting [in April].‖ 
 
Rasheed assured him that his ministry would extend its utmost cooperation to initiate the KCR project as soon as possible. Th e 
meeting also agreed to resettle those affected by the development of the KCR in houses built on land owned by the railways, 
where possible. 
(By Our Correspondent The Express Tribune, 04, 04/02/2020) 

 
KCR slapstick 

 
ONE must have a lively sense of humour to enjoy news concerning the Karachi Circular Railway project. As a report in this 
newspaper says, the Sindh government and the railway ministry have decided to sort out all KCR problems, and agreed to hand 
over the Karachi Urban Transport Company to the provincial government. However, all that the decision does is to enable the Sindh 
government to get financial approval from the CPEC-related Joint Coordination Committee, which will meet in Beijing in April. Some 
progress indeed. The truth is that for decades the KCR has been a media affair. Ministers, bureaucrats, ‗experts‘ and occasionally 
foreign donors have uttered thousands of words which they never cared to eat but which a gullible media has dutifully focused on. 
The end-result has been shameful inaction bordering on anti-citizen criminality. 
 
Before independence, Karachi had a mass transit system in embryonic form, with trams connecting residential areas with business 
centres. This was an adequate transport structure for a city whose population was less than half a million. In post-independence 
Karachi, the only step towards a train-based transport network was taken during the Ayub era when the KCR was launched. It 
carried commuters from the suburbs to the industrial area, connecting ultimately with the mainline railway. Its closure in the 1970s 
now seems to have become permanent. The Japanese offered money and technical help to revive it, and all they wanted was the 
removal of encroachments on KCR land. No government could accomplish this feat. Last year, on a court order, encroachments 
were demolished but the project itself remains frozen, even as thousands of families lost their homes. What is missing is political will 
of the kind we saw in Lahore. Bureaucrats will continue to make plans which will never be translated into action, because there is no 

https://tribune.com.pk/author/8754/our-correspondent-6/
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one who could consider the KCR his or her own project and show determination to overcome all hurdles to give one of the world‘s 
biggest cities a comfortable transport system. 
(By Editorial Dawn, 08, 05/02/2020) 

 
CJP directs authorities to restore KCR within a week 

 
Chief Justice of Pakistan (CJP) Gulzar Ahmed ordered authorities on Thursday to restore Karachi Circular Railway (KCR) within 
a week and remove all encroachments from the route. 
 
The circular railway is a looping network of several stations that was expected to connect various parts of the cit y. Almost two 
decades ago, the transit project was abandoned. Since then, the railway land has been encroached upon or illegally occupied by 
people looking for a piece of land in the burgeoning megacity. 
 
A three-member bench, presided by CJP Gulzar and comprising Justices Faisal Arab and Sajjad Ali Shah, heard the case 
pertaining to the restoration of KCR in the Supreme Court‘s Karachi Registry. Karachi police chief Ghulam Nabi Memon, Mayor 
Wasim Akhtar and Sindh Chief Secretary Mumtaz Ali Shah appeared before the court. 
 
The court also issued a contempt notice to Sindh Labour Minister Saeed Ghani over his remarks of not removing the 
encroachments, and ordered Karachi commissioner Iftikhar Shalwani to remove all encroachments from land belonging to 
Pakistan Railways. 
 
When Justice Gulzar inquired about the progress made in KCR‘s restoration, the Sindh advocate general replied that it was 
‗impossible‘ to restore the old KCR. 
 
―There were 24 [KCR] gates, most of which are encroached,‖ he said, adding that the land was to be provided by the railways 
ministry. 
 
However, the railways secretary said the ministry was completing its responsibilities and was not responsible for delays in t he 
project. 
 
At this, the CJP observed that even though the ministry had not done its job according to the agreement, ―what have you [the 
Sindh authorities] done?‖ 
 
Turning to the mayor, he asked, ―What have you done until now? You are the real head of Karachi. Whether it is the Railway 
Housing Society or petrol pumps, demolish whatever is in the way. We need KCR to be restored in its original form.‖ 
 
Ordering the railways secretary to submit relevant documents, the court warned that if it was not satisfied, everyone involved 
would be handed contempt notices. 
 
Green Line project 
As the same bench conducted a hearing pertaining to mega transport projects in the city, the CJP stated that no permission 
would be granted for construction for the Green Line bus rapid transit (BRT) project on land reserved for parks or amenities.  
―Where do the buses in Karachi go? I had heard that 500 buses were brought in for the inauguration – where did they go the 
next day?‖ he asked. 
 
Mayor Akhtar said that several buses had become useless, upon which the chief justice expressed displeasure.  
 
Meanwhile, the project‘s chief executive officer Sualeh Farooqui told the court that the Green Line BRT‘s infrastructure was 
completed in 2018, adding that it was built on Japanese models. 
 
―That is Japan, but this is Karachi,‖ remarked Justice Gulzar. ―Will you spend Rs1 billion to run a single bus? The project could 
worsen the city‘s situation.‖ 
 
Farooqui responded that the project was approved as per its plans. At this, the CJP, expressing concern that it would create 
gridlocks in the city, asked him when it would be completed. 
 
Farooqui replied that it would be done in a year by March 2021, while the necessary buses would also arrive at that point.  
 
Justice Gulzar asked how the Green Line would run on MA Jinnah Road. ―What visions are you showing [the people]?‖ 
 
The court ordered that no amenity plots should be affected by the project, adding that it would not give permission for the G reen 
Line BRT to cross any parks or amenity plots.Building parks on CAA land. 
 
The bench further gave orders to build parks at the Civil Aviation Sport Complex and Neher-e-Khayam. 
 
During a hearing pertaining to the allotment of Civil Aviation Authority (CAA) land, the CAA director general told the court that 
permission to build a squash complex was granted but the land was withdrawn in 2013. 
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―The land is vacant; why don‘t you build a park?‖ Justice Gulzar remarked, adding that a park would also be built at Neher -e-
Khayam. He gave orders for construction within six months. 
 
When the CAA director-general protested that the area had high commercial value, the chief justice replied that the airport was 
enough for commercial value. 
 
Boundary walls 
During another hearing, the court ordered the demolition of boundary walls around the Muslim Gymkhana and the YMCA 
ground. 
 
While the Muslim Gymkhana lawyer argued that it was inappropriate to demolish the wall due to security, Justice Gulzar asked, 
―Are there problems of security in parks? Does the polo ground nearby have high walls?‖ 
 
In his remarks, he remarked that the public should be able to see the Muslim Gymkhana building. He added that if court orders 
were not adhered to, contempt proceedings would be initiated against the Muslim Gymkhana elected body. 
 
Meanwhile, Commissioner Shalwani told the court that illegal occupation of parks had been removed and commercial activities 
and wedding ceremonies terminated at the YMCA, adding that they were making a hockey ground there. 
 
The court ordered tree plantation at the YMCA ground and the demolition of its boundary wall, to be replaced with an iron fence. 
(By Our Correspondent The Express Tribune, 04, 07/02/2020) 

 
SC tells railways secretary to submit Ecnec approval for KCR's inclusion in CPEC 

 
The Supreme Court on Thursday directed the Pakistan Railways secretary to produce the approval of the Executive Committee of 
the National Economic Council (Ecnec) regarding the inclusion of the Karachi Circular Railway (KCR) project in the China-Pakistan 
Economic Corridor as the federal and provincial authorities shifted the responsibility to revive the KCR on each other. 
 
A three-judge bench of the apex court headed by Chief Justice Gulzar Ahmed expressed serious resentments over the federal and 
provincial authorities for not complying with its May 2019 order to revive the KCR and at one stage he warned to put the chief 
minister of Sindh and the railways secretary on contempt notice. 
 
At the outset of the hearing, when the bench asked the officials about the implementation of its earlier order, Sindh advocate general 
Salman Talibuddin submitted that the KCR project had been made part of CPEC in 2017 and the Sindh government had made a 
framework agreement and sent it to the federal government thrice as the provincial government could not directly deal with the 
contractor, adding that now it was the responsibility of the federal authorities to expedite it. 
 
The railways secretary argued that the railways had already handed over the right of way of the KCR to the provincial government. 
Comes down hard on railway and Sindh officials for taking its earlier orders casually 
 
The chief justice came down hard on both the officials and observed that there was no will on the part of the Sindh government and 
the railways to revive the KCR as they were taking the earlier court order very casually. 
 
At this point, he warned that the court would put the chief minister and the railways secretary on contempt notice for not honouring 
its previous order. He observed that the provincial government was not willing to undertake this project. 
 
The bench was informed that some high-rise buildings on the railways land have not been demolished yet. It directed the authorities 
to remove all the encroachments made on the KCR stations and railways land. 
 
The bench was informed that Ecnec had approved the revival of the KCR in 2017 under the China-Pakistan Economic Corridor 
framework. 
(By Newspaper‘s Staff Reporter Dawn, 15, 07/02/2020) 

 
More than three-fourths of KCR route cleared, SC told 

 
The Pakistan Railways (PR) on Tuesday informed the Supreme Court that more than three-fourths route of the Karachi Circular 
Railway (KCR) had been cleared of encroachments. 
 
A day ahead of the scheduled proceedings in a suo motu hearing related to the colossal losses sustained by the PR over the past 
five years, a report furnished by the railways ministry secretary stated that out of 43.12km with right of way of 50 feet on each side of 
the tract, 37.7km had been cleared and an area of 164,127 square yards retrieved. 
 
A three-judge Supreme Court bench headed by Chief Justice Gulzar Ahmed will resume the hearing on Wednesday (today) for 
which notices have already been issued to Railways Minister Sheikh Rashid Ahmed and Minister for Planning and Development 
Asad Umar. 
 
The PR had requested the Sindh government for removal of the encroachments from the rest of the KCR route, the report said. 
Apex court resumes suo motu hearing on PR losses today 
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The report stated that a number of directives, including regarding immediate revival of projects like the KCR and Main Railway Line, 
issued by the apex court on Jan 28 had been brought to the attention of the prime minister who directed that the court orders be 
complied with in coordination with the Sindh government and the authorities concerned. 
 
Consequently, a meeting was held between Railways Minister Sheikh Rashid and Sindh Chief Minister Murad Ali Shah on Feb 3 to 
chalk out a course of action for the expeditious execution of the KCR project, the report said. 
 
The clearance of encroachments on the route and alignment of the KCR project were to be carried out by the Sindh government and 
the chief minister had assured that this should be done at the earliest, the report said. 
 
The Executive Committee of the National Economic Council had approved the KCR project in October 2017, it added. 
 
The report recalled that the Sindh chief minister had requested the then prime minister in December 2016 for the inclusion of the 
KCR project in the China-Pakistan Economic Corridor (CPEC) to provide sovereign guarantee for it to enhance comfort level of the 
foreign investors. 
 
The then prime minister had approved the proposal to the extent of inclusion of the KCR project in the CPEC, the report said. 
 
About the rehabilitation of the affected people, the report explained that the Chief Minister Committee on the Revival of KCR, which 
was headed by the Karachi commissioner, had also furnished a report for the resettlement of people affected by the project. The 
committee has ordered three different options, including cash compensation or construction of flats. 
 
The report explained that the projects like KCR and ML-1 will enable efficient and low-cost transportation to the passengers in 
Karachi, including resolution of transport issues in the city. 
 
This will enable the people to better exercise their fundamental right to movement as well as better realise the right to trade, 
business and commerce across the country while ensuring safety in travel. 
 
About the business plan, the report suggested that 50 per cent locomotives needed to be replaced in addition to digitalisation of the 
entire system by inviting the private sector. 
(By Newspaper‘s Staff Reporter Dawn, 04, 12/02/2020) 
 

Pick up the pace of work on ML-I: Umar 
 
Federal Minister for Planning, Development and Special Initiatives Asad Umar on Tuesday asked the Financing Committee of 
Railways Main Line One (ML-I) project to expedite its work by engaging with the Chinese side to finalise terms and conditions of 
financing the project. 
 
The Financing Committee was constituted by the Planning Commission which has been looking into the modalities for 
implementation of the project with the regard to the terms and conditions of the financing. 
 
The committee had already asked the Economic Affairs Division to inform the Chinese side of the government of Pakistan‘s 
readiness to execute the project under the China-Pakistan Economic Corridor. 
 
Chairing a meeting to review the present status of preparation and processing of PC-I of the ML-I project and the Pakistan 
Railway Strategic Plan, the planning minister said the government is keen to improve and upgrade the railways infrastructure in 
the country and ML-1 is the most important project in this regard. 
 
Adviser to the Prime Minister on Institutional Reforms and Austerity Dr Ishrat Hussain, Planning Commission deputy chairman, 
planning secretary, railways secretary and senior officials of both the ministries were in attendance. 
 
The meeting was informed that the umbrella PC-1 of the project was under review in the Planning Commission. Considering the 
significance of the project as well as the scale of financing required for the project, the Planning Commission is carrying o ut the 
required due diligence is consultation with all relevant stakeholders. 
 
For this purpose, the commission also arranged a consultative workshop on the project in the last week of January 2020.  
 
The minister said, ―Improvement of efficiency and freight services as well as providing quality travelling facilities to commuters is 
the government‘s objective.‖ 
 
He emphasised on the need for devising a holistic strategy for developing and upgrading infrastructure across the country and  
filling connectivity gaps for sustained national growth. 
 
The minister said that the railways should expedite the reaming work of 3rd party review so that the same could be processed 
for approval at the earliest. 
 
―Institutional reforms are inevitable for sustenance of railways and for its future operation and maintenance of the system,‖ said 
Umar, adding that the railways should implement reforms and improve the organisational structure in order to be able to handl e 
a much bigger infrastructure. 
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The minister said that apart from ML-1, the Karachi Circular Railway was also an important project in the same sector, adding 
that the government wants to finalise and implement both these projects at the earliest. 
 
The railways secretary expressed the desire and readiness of the ministry for executing both the projects at the earliest. 
(By Our Correspondent The Express Tribune, 02, 12/02/2020) 

 
CJ asks govt to complete PR project in two yearss, revive KCR within four months 

 
Chief Justice Gulzar Ahmed gave free rein to his nostalgia for a bygone Karachi on Wednesday by recalling the trams that used to 
run during the 1950s and the 60s and even suggesting their revival during a hearing on the state of affairs in the Pakistan Railways. 
 
At the same time, Justice Gulzar ordered the federal government to make the Main Railway Line-One (ML-1) operational in two 
years and the Karachi Circular Railway (KCR) within four months. 
 
The chief justice, who was heading a three-judge Supreme Court bench, asked the federal government to take over the KCR project 
instead of leaving it to the Sindh government, saying ―they are not capable of delivering and might end up doing the same damage 
to the project that they have done to the city‘s transport network‖. 
 
The SC bench had taken up a case relating to colossal losses sustained by the Pakistan Railways (PR) over the last five years. 
In line with previous directives, Railways Minister Sheikh Rashid Ahmed and Minister for Planning and Development Asad Umar 
appeared before the court to update it about developments in the two projects. 
 
―You don‘t have the time to go into a slumber,‖ the chief justice observed, reminding the two ministers how the Chinese had built a 
1,000-bed hospital within 10 days and how rail tracks were laid in the United States. 
 
―Nothing is impossible, but you need the will to achieve something,‖ the chief justice observed. ―I want to see Sheikh Rashid cutting 
the ribbons. I also want to see the revival of the old tram network through the efforts of the railway minister,‖ the chief justice said. 
He recalled how a company, called Mohammad Ali Tramway, used to run trams in Karachi. 
 
Sheikh Rashid assured the apex court that encroachments on a five-kilometre strip meant for the KCR project would be removed 
within a month. The authorities were facing resistance from the occupants of multi-storey buildings, he added. 
 
The minister also said the assistance of police as well as the Rangers was being sought and that the Sindh government was already 
on board. 
 
Already out of 43.12km with right of way (ROW) of 50 feet on each side of the track, 37.7km has been cleared and an area of 
164,127 square yards has been retrieved. 
 
The Supreme Court required the Railways to commence installation of the KCR infrastructure within a month after the removal of 
encroachments. 
 
When the planning minister said it would be an unrealistic timeline to start building the infrastructure within a month, the chief justice 
remarked ―should we scrap the entire project‖. 
 
―You are a seasoned executive who has the experience of running organisations and you have to make achievement,‖ the chief 
justice observed, addressing Asad Umar and asking him not to ―drag matters‖. 
 
―You cannot secure the entire area if you leave it after removing encroachments,‖ the chief justice observed. 
 
When the planning minister requested the court to ask the Sindh government to come up with an implementation plan, the chief 
justice rubbished the idea by stating that the Sindh government would not deliver. 
 
―Nothing will happen if the federal government does not take over the project,‖ the chief justice said. He reminded the ministers that 
railway was a federal subject and the government should stick to the constitution. 
 
The court directed the government to make the KCR operational within three months, meaning full operation of the project with 
passengers cruising. 
 
―This is unrealistic,‖ Asad Umar interjected. 
 
But the chief justice observed that there was no time to sleep as the people were waiting. ―Please deliver since people are banking 
on your commitments,‖ he observed. 
 
Referring to ML-1, the planning minister apprised the court that PC-1 of the project had been prepared, the execution of which will 
be done in the shortest possible time with Chinese assistance. Efforts will be made to get the Ecnec‘s approval by April. 
 
As part of the China-Pakistan Economic Corridor, the project was conceived for rehabilitation and improvement of the existing 
1,860km ML-1 railway connecting Karachi and Peshawar. 
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Initially, the minister sought five years, but the court ordered its completion in two years. Had the Chinese been building the project 
for themselves, they would have completed it within two months, the chief justice observed. 
 
The minister, however, said he would be filing a comparative study showing how much time the Chinese took to complete such 
projects in their country. 
 
The court also dictated that whatever has to be done was to be done by the government of Pakistan and they will also ensure that 
the contractors engaged in the project complete their job within the stipulated period. 
 
In case the timeline is not achieved, the Supreme Court cautioned, consequences will follow that may not be pleasant. 
 
Sheikh Rashid confided to Dawn later that ML-1 was the future if the Railways have to survive. 
 
The railway minister assured the court that he will examine and discuss with the concerned quarters for initiating appropriate 
measures so that the KCR was run by the federal government. The court will resume the hearing of the case after two months. 
(By Newspaper‘s Staff Reporter Dawn, 03, 13/02/2020) 

 
KCR revival 

 
One of the ironies surrounding the long talked-about revival of the Karachi Circular Railway (KCR) is that it became a topic of 
discussion in government circles, the media and at the popular level before the local trains completely ceased operating in 1999.  
 
The KCR started operations in 1964 and served commuters satisfactorily till early 1980s. It came to a complete stop sometimes  
in 1999 ostensibly because many wagons came out on the roads. The defunct Karachi Transport Corporation unsuccessfully 
introduced one ‗ingenious idea‘ after another to tackle the issue of commute in the sprawling city. Later some private omnibuses 
started plying the roads, and they too gradually disappeared. For the past several years, Karachi has been without a mass 
transit system. 
 
The incumbent CJP is taking a keen interest in the revival of the KCR. It is through his efforts that much of the KCR land that 
had been encroached upon has been cleared. On Wednesday, during the hearing of a petition in Islamabad pertaining to losses  
suffered by the Pakistan Railways, Justice Ahmed told Railways Minister Sheikh Rashid Ahmed to restore the KCR within three 
months. The minister claimed 85% encroachments on KCR land had been cleared, and on Tuesday night a three-storey building 
constructed on KCR land was demolished. The demolition has rendered occupants of the building homeless. The homeless 
people say they had invested their life savings to get their apartments. This shows the frightening level of corruption preva iling in 
our society and the incredible gullibility of the people. The need for greed remains a big question. 
 
The CJP told the minister not to hand over the KCR to the Sindh government as it would meet the same fate as road transport. 
We are hopeful that the CJP‘s efforts towards an early revival of KCR would give the desired results. 
(By Editorial The Express Tribune, 16, 14/02/2020) 

 
Demolition along KCR tracks temporarily halted 

 
People living along both sides of the Karachi Circular Railway (KCR) tracks may heave a sigh of relief at least for the time being as 
authorities have decided not to demolish any human settlement along the rail track before completion of operational work, it 
emerged on Saturday. 
 
Informed sources told Dawn that it was decided in a high-level meeting that the work on the laying of the railway track should be 
completed with removal of bushes along the track and to make railway stations functional on a priority basis in the first phase and no 
human settlement should be demolished in view of the direction of the court and the cabinet. 
 
They said Commissioner Iftikhar Shallwani, who chaired the meeting, asked the Pakistan Railways to fully implement the decisions 
with regard to the KCR revival made by the Supreme Court and the Sindh cabinet in letter and spirit. 
 
The sources said that the commissioner had called the meeting to review arrangements being made for the revival of the KCR in 
pursuance of the apex court‘s orders in this regard. 
 
The commissioner said that no citizen should be rendered homeless in the execution of the KCR project as per the directions of the 
apex court and the provincial cabinet. 
(By Newspaper‘s Staff Reporter Dawn, 15, 16/02/2020) 

 
Politicians, activists demand housing for railway project affectees 

 
The government has demolished thousands of shops and houses belonging to the poor on the orders of the Supreme Court, but 
it has taken no measures to rehabilitate those affected, stated renowned architect and urban planner Arif Hasan.  
 
He was speaking at an all-parties conference, organised by the Joint Action Committee in collaboration with the Arts Council of 
Pakistan, Karachi, on Monday. Passing a resolution, speakers at the conference demanded that the federal, provincial and city  
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governments provide ‗decent‘ alternative residential facilities to all those whose housing has been affected by the restoration of 
the Karachi Circular Railway (KRC). 
 
According to the resolution, following the apex court‘s orders issued in May, 2019, over 1,000 houses on the KCR land had been 
demolished so far, out of an estimated number of over 4,500 such houses. It stated that the residents were left to rely on 
makeshift tents for shelter, without any essential facilities such as water or toilets. 
 
The participants at the conference also expressed the fear that over 10,000 houses would be demolished to clear the path for 
the ML-1 railway project. 
 
Hasan, who delivered the keynote speech, pointed out that the properties belonging to influential persons, the government or 
defence agencies had not been touched. ―Only poor people have suffered losses worth billions of rupees.‖ 
 
He recalled that the Supreme Court had issued directives to restore the beauty of Karachi on September 18, 2018. ―Since then,  
the provincial and city governments have demolished over 6,000 shops in various areas of the city, resulting in the 
unemployment of 12,000 to 14,000 workers,‖ he added. 
 
It was further stated that over 1,800 shops were razed around Empress Market alone, affecting the livelihood of 6,500 workers in 
three markets, which had an annual turnover of more than Rs12 billion. 
 
The noted urban planner highlighted the Sindh High Court‘s orders from October 20, 2018, to remove encroachments from 
around business centres and main roads. Over 40,000 notices had been served in line with this, he said, adding that 
encroachments around canals had also been removed. 
 
He expressed the concern that the ML-1 project would create more problems for the poor. 
 
Advocate Kazmi, the legal advisor of the action committee for KCR affectees, emphasised that the Supreme Court had ordered 
the railway secretary as well as the Sindh and Karachi governments to provide decent residential facilities in the city for t he 
residents. ―Why are the Supreme Court orders not being implemented?‖ he questioned. 
 
―Before demolishing encroachments, strict action should be taken against those who allowed them [in the first place],‖ insist ed 
Firdous Shamim Naqvi, the leader of the opposition in the Sindh Assembly. ―The land mafia should be caught first.‖ 
 
Claiming that it would take three years to complete the KCR‘s financial close, he demanded that until it is completed, the 
affected houses should not be demolished. He further told Federal Railways Minister Shaikh Rasheed to deal with 
encroachments in Rawalpindi before turning to Karachi. 
 
Meanwhile, Mehboob Elahi, a representative of those affected by the ML-1 project, said that the area had been marked without 
conducting a survey of the residents. ―Pakistan Railway wants to grab land in the name of KCR,‖ he alleged, adding that a fresh 
survey should be conducted. 
 
Seema Liaquat, of the Urban Resource Centre, narrated the plight of the residents, especially the women. ―There are no toilets 
in the areas where homes have been demolished,‖ she asserted. ―Over 80 houses were razed in Quaid-e-Azam Colony and 
people are still living on the debris because they have not been provided alternative housing,‖ she added.  
 
―The provision of shelter and security is the main responsibility of the state,‖ maintained Human Rights Commission of Pakistan 
co-chairperson Uzma Noorani. ―But the present government has failed to provide [them].‖ 
(By Our Correspondent The Express Tribune, 04, 18/02/2020) 

 
Sindh CM, railways minister agree to revive KCR at any cost 

 
The Sindh government and federal railways ministry have agreed to finalise the framework agreement to be signed by the 
Centre and the National Development and Reforms Commission (NDRC) of China within a month, so that the Karachi Circular 
Railway (KCR) can be revived. 
 
The decision was taken in a meeting between Sindh Chief Minister Syed Murad Ali Shah and Federal Railway Minister Sheikh 
Rasheed at the CM House on Wednesday. 
 
The chief minister and the railway minister agreed to revive the KCR at any cost by taking effective measures. During the 
discussion, though, it was established that the project would take some time to be reinstated, since there were 24 railway 
crossings in the Right of Way of the KCR and their construction would be time-consuming. 
 
Rasheed urged the chief minister to allocate a budget of Rs40 billion for the restoration work, to which Shah agreed. The CM, 
however, said that before the said funds could be released, a detailed plan to revamp the project would have to be chalked out. 
The railways minister said that the federal government would spend Rs10 billion on the project, while the Sindh government will 
have to pay an equal amount. The CM agreed, but pointed out that the government would have to arrange for the rehabilitation 
of those affected by the project by giving them compensation. 
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Planning and Development Board chairman Mohammad Waseem apprised the meeting that over 4,600 people will be affected 
by the revival of the KCR, adding that the provincial government is working to carve out a plan for their settlement.  
 
The issue of clearing the remaining five kilometres of encroachment was also among the agenda of the meeting, with Karachi 
Commissioner Iftikhar Shallwani stating that he was ready to remove the encroachments if the railways police and railways 
divisional superintendent cooperated. Rasheed assured him of their support. 
 
It was also decided in the meeting to delineate the route for KCR so that the installation of fences along the route could be  
initiated at the earliest. 
 
The CM and the federal railway minister agreed to constitute a committee for preparing and submitting a proposal to begin work 
on KCR, by the time the Chinese authorities would approve a financial mechanism for the project. 
 
Later, addressing a press conference, he said that encroachments would be removed from the KCR‘s track wit hin 30 days, in 
compliance with the court‘s orders, adding that decisions regarding rehabilitating the displaced persons would be discussed a nd 
finalised at the next meeting with the Sindh government representatives.  
(By Our Correspondent The Express Tribune, 04, 20/02/2020) 

 
'KCR tracks to be cleared within 30 days' 

 
Federal Minister for Railways Sheikh Rashid Ahmed has said that Pakistan Railways and the Sindh government will make the 
Karachi Urban Transport Corporation (KUTC) functional together. 
 
Speaking at a press conference called by him at his camp office here on Wednesday following an official high-level meeting with the 
chief minister of Sindh and other government officials, the railways minister said that they had agreed, in accordance with the orders 
of the Supreme Court (SC), that encroachments around the Karachi Circular Railway (KCR) tracks would be removed within the 
next 30 days. 
 
―We had been thinking of ending KUTC but seeing the interest of the SC in seeing it functional, we have also thought about reviving 
it. And the KCR is a part of it,‖ he said. 
 
―Most of Railways land along the tracks has been encroached upon. But out of the 140-foot-long area along both sides of the tracks 
we are only clearing up to 50 feet, which we need. Meanwhile, those sitting on the remaining 90 feet just know that it is Railways 
land that they are encroaching on, and we may take back that too when we need it,‖ he said, adding that they would be installing 
fence pickets along the tracks for safety. 
 
―We will decide in our next meeting how we are to accommodate the affectees of the anti-encroachment drive. Whether they are to 
be given an alternative place to live or if they are to be given money, we will decide next month,‖ he said. 
 
The railways minister also said that the KCR comes under the China-Pakistan Economic Corridor (CPEC) agreement and work here 
would pick up pace after $2 billion from China came in. 
 
―I also want to clear here that the railways and the Sindh government are on the same page. As the KCR is an issue of Karachi, 
therefore, the Sindh government wants things to get moving more than even the railways. And we are with them,‖ he said. 
 
―We have also decided on setting up a committee of grade 21 officers from the federal government and some high government 
officials of Sindh to look over things such as how long this project shall take,‖ he said. 
 
The minister also pointed out that the KCR would not be the old circular railway that some might remember as it was going to be a 
far more sophisticated system with faster trains. 
 
Hoping that all the 24 train stations around the KCR tracks would be revived, he said the Gilani Station was almost clean now. 
 
Replying to a question about the Tezgam inferno in which over 70 passengers lost their lives in October last year, he said that after 
the report from the Punjab Forensic Laboratory investigating the incident it was evident that the fire was caused due to gas cylinder 
blasts and not because of any kind of short circuit. 
 
Replying to another question about cockroaches and bugs in trains, he said that journalists should be asking these things after 
benefiting from the discounts in tickets that railways offers them. 
 
Other than railways issues, Sheikh Rashid said that he is sure that Imran Khan‘s government will complete five years in office. ―I can 
say this because neither is Nawaz coming back, nor is Maryam going anywhere. What you hear are only rumours about the 
government‘s being in trouble,‖ he said. 
(By Shazia Hasan Dawn, 15, 20/02/2020) 

 
Privatisation Commission had no authority to sell PR land: SC 

 
The Supreme Court on Friday directed the railways secretary to file a reply to an application regarding the abandoned Hyatt 
Regency Hotel structure built on a piece of Pakistan Railway‘s land. 
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A three-member bench, headed by Chief Justice of Pakistan Gulzar Ahmed, also asked the secretary to file the reply with the 
approval of the railways minister. 
 
The bench also comprising Justice Faisal Arab and Justice Sajjad Ali Shah passed these directives while hearing a matter regarding 
reported lease of prime land belonging to the PR at the SC‘s Karachi registry. 
 
The chief justice questioned as to how the land estimated to be valued at Rs53 trillion had been sold at merely Rs530 million. 
 
He further observed that the Privatisation Commission had no authority to sell the land belonging to the PR under the law since it 
was a public property. 
 
The CJP observed that Railways Minister Sheikh Rashid Ahmed during a recent hearing had informed the apex court that the entire 
railways department could be revamped if one plot belonging to it was sold at market value. 
 
The apex court asks railways secretary to file reply on Hyatt Regency hotel structure 
 
At a previous hearing, the court had summoned the attorney general of Pakistan along with record of a plot of land on which the 
abandoned Hyatt Regency Hotel structure was built. 
 
During the hearing, the bench was informed that the abandoned building was in the possession of Aqeel Karim Dhedhi since the 
land was leased out in 2004 to him for 99 years by the PR to establish the National Commodity Exchange. 
 
The counsel for Mr Dhedhi had submitted that the Privatisation Commission had leased the land after completing all formalities. 
 
However, a PR official had contended that as per an earlier directive of the apex court, the railways land could not be leased for 
more than five years. 
 
The advocate general of Sindh had also submitted that the land was meant only for railway purposes. 
 
Notice to KMC, KDA, KPT issued 
The court issued notices to the advocate general Sindh, the Karachi Metropolitan Corporation, the Karachi Development Authority 
and the Karachi Port Trust in a case pertaining to the construction of a commercial building on an amenity plot and part of the 
Shaheed Benazir Park in Boat Basin. 
 
A lawyer appeared on behalf of builder Akhlaq Memon and submitted that the latter had proceeded to Canada. 
 
The bench also called files of the lawsuits pending before the Sindh High Court in respect of the property in question. 
(By Newspaper‘s Staff Reporter Dawn, 15, 22/02/2020) 

 
Karachi: governance is the issue (KCR) 

 
On February 21, a bench of the Supreme Court (SC) headed by Chief Justice of Pakistan (CJP) Justice Gulzar Ahmed took 
serious notice of non-compliance of the court‘s order of May 2019, to revive the Karachi Circular Railway (KCR). The CJP 
warned that if within six months‘ time the circular railway was not made functional, contempt of court notices will be served on 
the Prime Minister of Pakistan and the Chief Minister of Sindh. He also expressed his deepest regrets over the poor 
maintenance of Karachi, particularly the piling up of garbage, accumulated sewage water, serious water crisis, poor public 
transport and mushrooming of illegal construction. 
 
Karachi, which is the world‘s 8

th
 largest city and Pakistan‘s ‗jewel in the crown‘, and contributes to 60% of the country‘s revenue, 

is in shambles. Neither the federal nor the Sindh government depicts any ownership to the city‘s ordeals. The city government  
blames the Centre and the Sindh governments for step-motherly treating Karachi by constantly neglecting issues which may 
cause a serious outbreak of violence in this megacity. 
 
Why has the issue of governance in Karachi been allowed to take a dangerous course by federal and provincial governments? 
Why does the SC have to periodically intervene and issue warnings to both governments when it‘s their responsibility to resume 
the KCR and put things in order? 
 
The CJP-headed bench of the SC‘s Karachi registry, also comprising Justice Faisal Arab and Justice Sajjad Ali Shah, upon 
hearing the case about the non-functional status of KCR expressed its dismay over the non-compliance of the court‘s May 2019 
directives to remove encroachments from KCR tracks, revive the train service and relocate the people affected by it.  
 
Interestingly, the railways secretary and the Sindh advocate general informed the bench that federal and provincial governments 
were dependent on $2 billion worth of financing by the Chinese government and contractor for the revival of the 42km long KCR 
project. Upon this, the bench observed that if the Chinese government backed out of its commitment, ―what will the 
government‘s alternative strategy be and why was it unable to mobilise local resources?‖ 
 
Unlike Lahore, Rawalpindi and Multan, where the previous government facilitated public transport by launching the metro bus 
service (MBS), Karachi remains deprived of a respectable, efficient and affordable transport service. The KCR, which used to 
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cater to the needs of the city‘s people from mid-1960s, stopped functioning in 2000. Taking advantage of this, the land and 
builder mafia occupied the land on both sides of the railway tracks and established their illegal settlements. Numerous plans  in 
the last 20 years were prepared by the Centre as well as provincial and local governments to revive the KCR bu t to no avail. As 
a result, scores of motorcycles, rickshaws, buses and private cars ply on the roads of the city causing severe traffic jams as well 
as pollution. Exploitation by transporters is an additional menace. The solution to this was sought through KCR revival and 
introduction of MBS. While the federal government‘s MBS project, the Green Line, is being completed at a slow pace, KCR‘s 
revival is still limited to papers. 
 
Governance is the main issue as far as Karachi‘s transport, water, sewage, roads and other thorny issues are concerned. There 
are two major reasons to analyse why Karachi‘s governance issue is becoming serious and can cause lethal damage to the 
city‘s peace, stability and productivity. First, neither the local nor the federal or provincial governments are serious and 
professional in dealing with the worsening civic and governance issues of Karachi. All three stakeholders blame each other fo r 
disinterest, corruption, nepotism and thereby failure to provide efficient and affordable publ ic transport, clean and safe drinking 
water, garbage disposal, sewage system, removal of encroachments and control of ‗mafias‘. While it is not the SC‘s job to 
remind and reprimand the responsible governments, it has to intervene in order to provide some relief to the people of Karachi. 
 
Secondly, the breakdown of Karachi‘s infrastructure, particularly during the monsoon rains, is a reality. In the absence of a  
proper sewage system, the city collapses under a heavy rain spell. In 2019, when Karachi received substantial rains, most of the 
roads were inundated and the city experienced long spells of power breakdown. The main reason for these problems is the lack 
of ownership by the wielders of power. 
 
Since the people of Karachi have tested all major political parties, including Pakistan Tehreek-e-Insaf (PTI), it is high time for 
them to rethink why they are let down by such parties and whether there is some hope of an honest and committed leadership to  
emerge in the near future. In 1984, when the Mohajir Qaumi Movement (MQM) was launched, it swept the local bodies‘ elections 
in Karachi held in 1987; and then from 1988 till 2013, the party won majority of the seats in the National and Provincial Assembly 
elections. However, even the MQM, which had grassroots-level support from Karachi and Hyderabad, failed to deliver. The 
fragmentation of the MQM further weakened the cause of Karachi and other urban areas of Sindh. 
 
Regardless of the fault lines which deepen the level of frustration and antagonism amongst the people of Karachi, the city has 
enormous resilience. But, the real stakeholders of Karachi are its citizens who cannot bear a further breakdown in governance , 
due to which they also pay an annual amount of Rs23 billion to the tanker mafia for water, which is otherwise their legitimate 
right. The SC has given six months to the government to complete the KCR and failure to do so would be a contempt of court. 
This is the most the SC can do while overstretching its responsibilities. The impending summer is sure to  witness a severe 
electricity crisis; and in case of rains in the monsoon season, the city in unlikely to escape marathon sessions of power 
blackouts, besides undergoing infrastructure breakdown. 
 
It is high time that the saner elements played their role for the revival of Karachi in all respects because if this megacity of 
Pakistan collapses, it will put the survival of the country at stake. 
(By Dr Moonis Ahmar The Express Tribune, 17, 28/02/2020) 

 
Train Tragedy 

 

FRIDAY‘S tragic accident in which at least 20 people lost their lives after a train rammed into a passenger bus at an unmanned 

crossing near the Rohri railway station in Sindh could have easily been avoided. The death toll is likely to rise with many wounded 
bus passengers in precarious condition. 
 
This is not the first time that an unmanned crossing has been the scene of a deadly collision between a train and a bus. Given that 
there are as many as 3,000 unmanned crossings in the country, we cannot rule out similar occurrences in the future. In fact, 
collisions at unmanned crossings are perhaps the main cause of deadly train accidents here. The sad part is that, instead of taking 
steps to prevent such accidents, the tragedy is now being used to score political points. 
 
For instance, it would have been much better for Railways Minister Sheikh Rashid to have directly approached the Sindh 
government to address the issue of unprotected crossings rather than starting a blame game during his news conference on 
Saturday. He must not forget that the buck will always stop at his door as railway minister and his performance will come under 
public scrutiny whenever there is a railways disaster on his watch. 
 
Even if the minister is not ‗directly‘ to blame for the latest incident, the people are well within their rights to ask him what his ministry 
has done to prevent train accidents that occur frequently because of its negligence. Pakistan has a long history of train accidents 
mainly because of poor infrastructure and the absence of safety standards. 
 
The vast majority of accidents take place because the railways has not invested in infrastructure. In 2019 alone, there were over 100 

train accidents, including a fire that engulfed three coaches of the Tezgam in October. More than 70 people died. 

 
The number of train accidents also includes derailments, something a senior railway official recently described as ‗normal‘. It is 
unfair to blame the incumbent government for the mess the railways is in. Yet this government was expected to pay more attention 
to stop further decay of the railways and improve its overall performance. The prime minister had announced in July that additional 
funds would be allocated for the proper maintenance of the railways infrastructure, and that officials responsible for neglecting the 
safety of the passengers would be held to account. Action on that promise is still awaited. 
(By Editorial Dawn, 08, 01/03/2020) 

https://tribune.com.pk/author/8362/dr-moonis-ahmar/
https://www.dawn.com/news/1537206/20-killed-several-others-injured-as-passenger-train-collides-with-bus-in-sukkur
https://www.dawn.com/news/1514002
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Hurdles in KCR 
 
THE mafias who have always conspired against Karachi Circular Railway seem to have become active once again. The Chief 
Justice of Pakistan issued directives ordering the federal government to make the Karachi Circular Railway operational within two 
years, as reported in Dawn (Feb 21). Since then different hurdles have been created to thwart the chief justice‘s orders. 
 
The latest of these hurdles is the appearance of the leader of the opposition in the Sindh Assembly resorting to theatrics and using 
force to stop the demolition teams removing encroachments from KCR tracks. 
 
The Karachi Circular Railway is an ideal and cheap mass transit solution for most of the transport issues facing this metropolis. 
Therefore federal and provincial authorities should tolerate no interference from any quarters, particularly encroachers, in a project 
which will perpetually benefit hundreds of millions of citizens annually. 
 
A Citizen 
Karachi 
(From the Newspaper Dawn, 09, 08/03/2020) 
 

KCR: JICA’s frustration 
 
CHIEF Justice Gulzar Ahmed had ordered the federal government to make the Karachi Circular Railway (KCR) operational within 
two years. (Feb 21). 
 
Railway Minister Sheikh Rashid Ahmad speaking at a press conference stated that encroachments around the KCR tracks would be 
removed within the next 30 days. 
 
The then Economic Coordination Committee of the federal cabinet on Jan 1, 2013, had allowed Pakistan Railways to revive the 
KCR as a modern commuter system with the help of Japan International Cooperation Agency (JICA) loan of $2.40 billion at a 
markup of 0.2 per cent. It was repayable in 40 years. 
 
This amount was 93.55pc of the soft loan. The remaining 6.5pc ($169.5 million) of equity was to be borne by the railway ministry 
and Sindh government for the clearance of encroachment along the railway tracks and the rehabilitation of the displaced persons.  
 
This was not done even in 12 months and the reason JICA abandoned the project. It later packed up and left Pakistan in the end of 
December 2013, leaving about 500,000 daily commuters in the lurch. 
 
Name withheld on request 
Karachi 
(From the Newspaper Dawn, 09, 10/03/2020) 
 

SC detailed order says KCR be revived within six months 
 

The Supreme Court has directed the Pakistan Railways to revive the Karachi Circular Railway (KCR) within six months and asked 
the federal secretary for finance to ensure that there was no obstruction in release of funds to the railways to accomplish the project. 
 
The three-judge bench comprising Chief Justice Gulzar Ahmed, Justice Faisal Arab and Justice Sajjad Ali Shah was informed that 
the PR would revive the KCR at an estimated cost of around Rs6 billion within the stipulated period. 
 
The bench had heard the matter on March 6 and issued its detailed order on Thursday. 
 
It stated that the attorney general, advocate general, railways secretary, Sindh chief secretary and other federal and provincial 
officials had made a presentation whether to revive the KCR as it existed before its closure with the other option being that of 
including the KCR in the China-Pakistan Economic Corridor (CPEC) with an altogether new and modern infrastructure. 
 
―Ultimately this court has come to the conclusion that the first option is best option in that the secretary Pakistan Railways has 
assured the revival of KCR as it existed before its closure within the timeline as already given by this court vide its order dated 
20.02.2020 that is six months time,‖ the bench in its order said. 
 
Dissenting note suggests regularisation of a building instead of its demolition 
 
However, the judgement said that the PR might continue its deliberation of planning to upgrade the KCR through CPEC and on 
approval of such upgrade, the same be undertaken by the railways, but without obstructing the already functioning KCR. 
 
The attorney general said the federal government would ensure that no obstruction or delay was caused by any department in the 
KCR revival. 
 
The railways secretary said that there would be around 24 level crossings, which would cause serious road traffic hazard, and the 
Sindh government in consultation with the railways would address this issue and make a plan to build underpasses and overhead 
bridges for smooth flow of road traffic. 

https://www.dawn.com/news/1540409/sc-detailed-order-says-kcr-be-revived-within-six-months
https://www.dawn.com/news/1540409/sc-detailed-order-says-kcr-be-revived-within-six-months
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The chief secretary and other officials of the provincial government made a categorical statement that the Sindh government would 
cooperate in every respect with the railways in reviving the KCR. 
 
The bench directed the Sindh government that necessary infrastructure of underpasses and overhead bridges at the level crossings 
immediately be made besides ensuring that the KCR was not obstructed in its operation because of road traffic. 
 
The bench also asked the railways secretary and the Sindh chief secretary to give their respective reports on the revival of the KCR 
and the achievements made on it on March 26. 
 
It further directed the railways secretary, provincial chief secretary, commissioner of Karachi, attorney general and advocate general 
to ensure their presence at the next hearing. 
 
Dissenting note in building case 
The bench had also dismissed on March 6 a review application against its earlier order to demolish an under-construction building 
adjacent to an amusement park in Gulshan-i-Iqbal. 
 
Earlier, the apex court had declared the lease of a two-acre plot, located on Rashid Minhas Road, illegal and directed the authorities 
concerned to demolish the under-construction residential-cum-commercial multistorey Royal Park building. 
 
However, Justice Shah dissented with the majority decision and in his dissenting note said that the building in question required 
regularisation instead of demolition. 
 
Justice Shah observed that in its review application, the applicant said he was ready and willing to pay the loss caused to the 
revenue while in another application allottees of the same under-construction building claiming to have paid a substantial amount 
against booking of flats sought review and direction against the builder to pay them compensation. 
 
―In the circumstances, when the lessee has come forward to remove the only flaw by making good the loss sustained by the 
government of Sindh then the demolition of the project especially where there are more than 400 allottees in the flat site, in my 
opinion, could not be justified. The other important aspect is hundreds of allottees who claim to be bona fide purchasers of valuable 
consideration and had booked the plots after due diligence as there was a lease in favour of the lessee and all necessary 
permissions were granted by the Sindh Building Control Authority and all relevant quarters for carrying on constructions. Therefore, 
they could not be penalised on account of some underhand deal between the government of Sindh and the lessee,‖ he further said. 
 
While referring to the Bahria Town Karachi and Grand Hyatt Tower Islamabad cases, Justice Shah said that the instant case being 
similar required regularisation instead of demolition. 
(By Ishaq Tanoli Dawn, 14, 13/03/2020) 
 

Why does KCR need to cost so much anyway? 
 

By now many readers must‘ve come across plenty of articles about the Karachi Circular Railway (KCR). Some may even have read 
nostalgic accounts of how KCR started in 1964 and continued to rise in popularity, carrying as many as six million passengers a 
year in its heyday. Indeed, for over 25 years, the circular railway — which connected all major industrial, commercial, educational 
and residential areas of the city at that time — remained the Karachiite‘s public transport of choice. 
 
And then it all came to a halt. 
 
Unable to withstand the pressures of a growing transport mafia fed by the spoils of the Afghan war, a deteriorating commuter 
service and an increasing culture of fare dodging, the railways‘ incompetent bosses abandoned Karachi‘s rudimentary mass transit 
system, instead of harmonising the service with the demands of the day. After another decade of wobbly and sporadic service, KCR 
finally shut down for good in 1999 — or so we thought. 
 

Children play on a trampoline set up close to abandoned tracks near a railway station in 
Gulshan-i-Iqbal | Fahim Siddiqi/White Star 
 
Nearly two decades later, the Supreme Court of Pakistan wants KCR to restart its 

journey. While the path to reviving the defunct metro rail system may be paved with good 

intentions, one questions the wisdom of such an undertaking — especially when 
considering the estimated high cost of the project. 
 
According to estimates by the Japanese International Cooperation Agency (Jica) the 
project will cost a whopping 2.6 billion dollars. This means that, over 30 years, 39.5 
million dollars will have to be paid as interest. If principal plus interest are repaid on a 

quarterly basis, this would mean a repayment of 22 million dollars (3.4 billion rupees at the current exchange rate) every three 
months for the next three decades. 
 
Besides the government debt and subsidies, the common user would also feel the burden of this enormous financial undertaking. 
The project‘s high price tag would inevitably translate to more expensive, perhaps almost prohibitive, ticket prices. And then there is 
the social cost of anti-encroachment operations seeking to clear the land earmarked for KCR which have already caused unrest. 
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Of course, none of this takes away from the obvious fact that Karachi needs an efficient transport system. But Karachi today is a 
very different city from what it was back when KCR shut down. 
 
There is a growing fear amongst KUTC bigwigs that the cost for revival of KCR may actually suffer costs overruns by as much as a 
billion US dollars. There is a feeling that a more realistic estimate for KCR revival may now be around four billion dollars. 
 
According to the 1998 census, Karachi‘s population was a mere 10 million back then. During the last 22 years, Karachi has also 
faced phenomenal growth of private vehicular traffic without the proportionate growth of public transport or road infrastructure. As 
per the Excise and Taxation Department‘s records, the number of registered cars has increased from 300,000 to 1.5 million since 
1998; the number of registered motorcycles from 350,000 to more than 3.5 million; and the number of buses has dropped from 
22,000 to only 6,000. Consequently, these drastic changes have led to a clogging of roads, an exponential rise in the number of 
vehicular accidents — especially fatal for two-wheelers — hefty increase in noise pollution as well as severe degradation in air 
quality of the city. These conditions have taken a serious toll on the physical and mental health of the residents. 
 
It is no wonder then that KCR is being considered as one of the answers to commuter woes in present-day Karachi. The problem, 
however, is the way this is being designed and implemented. In fact, KCR can be reincarnated at a vastly cheaper cost than is 
currently being envisaged. However, such an option would require some out of the box thinking and going back to the drawing 
board. 
 
BRINGING KCR BACK ON TRACK 
Before talking course-correction, we must take a closer look at the efforts that have been made to restart KCR, specifically by 
several Japanese agencies. 
 
In 2006, the Japan External Trade Organization (Jetro) carried out a feasibility study for the revival of KCR. In May 2008, the 
Government of Pakistan incorporated the Karachi Urban Transport Corporation (KUTC) as a Public Limited Co., and the company 
was visualised as a regulatory authority for KCR implementation. 
 
Jica, through its Special Assistance for Project Formulation (SAPROF-1&2), also conducted several studies between 2008 and 
2012. The scope of these studies covered transport demand forecasts, design and technical specifications, cost estimates, etc. 
During and between these studies, Japanese advisers and experts kept pouring in to assist KUTC with technical planning, 

organisation, costing, socio-environmental considerations and even resettlement plans for the katchi abadis mushrooming in and 

around the KCR reservation. 
 
The Japanese government also indicated its willingness to finance the KCR Revival Project under its Special Term for Economic 
Partnership (STEP) loan, carrying a 0.1 percent annual markup, repayable in 30 years. Yen Loan financing meant, of course, 
adoption of Japanese technology, machine and equipment, and Japanese railway standards. 
 
 
Jica estimated a period of five years for the basic and detailed design phase of the project, and another five years for the 

construction phase — after signing of an agreement and sanction of the STEP Loan 
for KUTC, due approvals from the Ministry of Finance and the Economic Affairs 
Division of the Government of Pakistan. 
 
A period of another five years was estimated for the construction of 24 kilometres of 
elevated sections, 16 kilometres of on-ground and several kilometres of in-trench and 
underground sections of KCR passing through densely populated neighbourhoods 

and katchi abadis. 
 
It goes without saying that Jica made a tremendously commendable effort to 
understand and correct the traffic challenges in Karachi. 

 
But perhaps it was all too good to be true. In 2013, the Pakistan Muslim League-Nawaz took over the federal government from the 
Pakistan Peoples Party after parliamentary elections. A new government brought with it new priorities. And a never-ending tussle for 
control of the KCR Revival Project between Pakistan Railways and the Sindh Government finally drove the Japanese to withdraw 
their technical and financial support for the project. 
 
Since time immemorial, railway authorities have been using encroachments on KCR reservations as an excuse to not revive the 
circular rail. But closer inspection of the Jica study indicates that the land required may be lesser than is being claimed by various 
stakeholders. 
 
A glimmer of hope for revival of KCR appeared with the China Pakistan Economic Corridor (CPEC) gold rush. The railway 
authorities shared the Jica studies with their Chinese counterparts. And in December 2016, this readymade KCR project was 
included in CPEC during the 6th Joint Coordination Committee (JCC) meeting in Beijing. However, there is a growing fear amongst 
KUTC bigwigs that the cost for revival of KCR may actually suffer costs overruns by as much as a billion US dollars. There is a 
feeling that a more realistic estimate for KCR revival may now be around four billion dollars. 
 
If that were not enough, the country‘s sinking economy and firm dependence on the International Monetary Fund (IMF) has stoked a 
general realisation in Pakistan, and even amongst some Chinese officials in high places, that, for all practical purposes, CPEC may 
be on the backburner. If that‘s true, KCR is back in the stabling yard. 
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However, all hopes for KCR‘s revival may not be lost as yet. Modifying the Jica study teams‘ suggestions could give the project a 
new lease on life. And some alterations could also bring the costs down. 
 
There are a number of reasons why the Jica plans for KCR are so expensive. We will attempt to understand the assumptions, and 
explain how they can be brought down to more manageable levels. 
 
GAUGING PRACTICALITY 
Currently, almost all railway tracks in Pakistan are ‗broad gauge‘, which means their width is 1,676 millimetres (five feet, six inches). 
Eighty percent of these tracks are 80 to 90 years old. But based on Japanese urban railway standards, the Jica study teams, had 
suggested converting KCR tracks to the ‗standard gauge‘ width of 1,435 millimetres (four feet, eight and a half inches). This is the 
most widely used railway track gauge globally; over half the railways in the world are standard-gauge and nearly all high-speed rail 
lines use it. 
 
While converting tracks to standard gauge would mean laying out expensive new infrastructure, Jica clearly hoped to achieve 
performance quality like that of the Tsukuba Express (a Japanese railway line which has a top speed of 130 km/h). Jica and KUTC 
also identified the required number of trains, car formations and the frequency of trains calling on 24 stations during peak and off-
peak hours. 

 
Google Earth view of 
Liaquatabad Station of KCR. A 
careful look at the latest 
Google imagery for Karachi 
reveals that roughly 90 percent 
of KCR reservation, of 25 to 50 
metres wide, lies clear of all 
encroachments throughout the 
length of the circular loop 
 
The Jica study teams 
envisaged 24 four-car sets, 
starting from Drigh Station and 
subsequently arriving at each 
of the other 23 KCR every six 
minutes. After circling the other 
stations located in Gulshan, 

Liaquatabad, Nazimabad, SITE, Wazir Mansion, along I I Chundrigar Road and Shareae Faisal, the trains would return to Drigh 
Station in an hour, running at an average speed of 43 km/hr. 
But the new tracks will not come cheap. Fortunately, making use of broad gauge is neither out of the question, nor untested. There 
are examples of railway systems in other parts of the world that successfully use electric multiple units (EMUs) — trains based on 
self-propelled carriages — on broad-gauge tracks. EMUs do not require a separate locomotive and instead have electric traction 
motors installed in one or more carriages that are driven by electricity. EMUs are popular on commuter and suburban rail networks 
round the world due to their ability to quickly accelerate or decelerate to a stop and their pollution-free operation. 
 
KCR could be reincarnated if KUTC tried to utilise in-country technical expertise, manufacturing and financial resources with some 
technology transfer, possibly from China. 
 
Why go far? A modern home-grown urban train system based on EMUs runs on broad-gauge tracks in Mumbai. KCR also tracked 
on broad gauge for 35 years, and doing the same would lower the project‘s revival costs. 
 
BOGIES AND ELECTRIC MULTIPLE UNITS 
The similarities between the Mumbai Suburban Railway (MSR) and KCR do not end there. MSR, better known as ‗locals‘, consists 
of suburban railway lines augmented by commuter rail on the mainlines of Indian Railways to serve the extended metropolitan 
region. Every day, some 200 EMU trains of 12 and 15-car sets cover 400 kilometres of tracks in Mumbai. On average 2,342 trains 
carry more than 7.5 million commuters daily or 2.64 billion riders annually, making it one of the busiest urban rail systems in the 
world. All the MSR routes are electrified by 25 kV 50 Hz AC power supply delivered from overhead lines. 
 
The EMUs for MSR are locally manufactured by the Integral Coach Factory in Chennai. These trains were designed and developed 
in collaboration with German company Linke-Hofmann Busch (LHB), under an agreement signed for transfer of technology to 

develop Light-Weight High-Speed Coaches for Broad Gauge in 1995. The 
shells of these lightweight coaches are made of stainless steel with 
aluminium interiors. 
 
Light rails, suburban rails and commuter rails are passenger rail services that 
primarily operate within a metropolitan area or connect its industrial and 
commercial centres with suburbs and nearby towns. While such rail systems 
may be considered light or heavy, all three types of urban rails are usually 
EMUs. 
 
The Integral Coach Factory, Chennai, locally supplies a 12 EMU car-set to 
MSR for 240 million Indian rupees. If Mumbai Suburban Railway had 
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purchased trains manufactured by a foreign company such as Chinese manufacturers CRRC Zhuzhou Electric Locomotive Co., Ltd, 
each EMU would have cost them five to six times more than locally produced LHB coaches. This is also the basic reason why MSR 
requires no subsidy from Maharashtra State or the Indian Government and still runs in profit. 
 
KCR could be similarly reincarnated if KUTC tried to utilise in-country technical expertise, manufacturing and financial resources 
with some technology transfer, possibly from China. 
 
If KUTC decides to award EMU manufacturing contract on somewhat similar rates for supply of locally-built EMU rakes, an EMU for 
KCR would cost about 40 million rupees and a six-car EMU rake would cost 240 million rupees. Jica suggested 25 rakes averaging 
six-cars each. This would cost KUTC a total of 6 billion rupees. 
 
CLEARING WAY FOR KCR 
One of the most important prerequisites for any successful suburban rail system is the availability of an adequate ‗right of way‘. 

Henry Campbell Black, the founder of Black’s Law Dictionary, defined ‗right of way‘ as ―a type of easement granted or reserved over 
the land for transportation purposes, such as a highway, public footpath, rail transport, canal, as well as electrical transmission lines, 
oil and gas pipelines.‖ 

 
Illegal settlements have appeared on and around multiple defunct Karachi 
Circular Railway stations, but they are not as overwhelming as is being 
officially claimed | White Star 
 
The Punjab government had to fork out over 13.8 billion rupees for right of 
way land acquisitions for the Orange Line Metro Train project. It must be 
pointed out, however, that, compared to Karachi, a much better public 
transport system existed in Lahore even before Orange Line project. 
 
If government officials‘ word is to be believed, one of the biggest hurdles in 
the revival of KCR has been that its route has been obstructed by illegal 
settlements that have mushroomed in its path. This reason has been shared 

time and again, to the point that some now appear to be losing patience. Just last month, Chief Justice Gulzar Ahmed asked 
Pakistan Railways to revive KCR within four months. The chief justice used the examples of how the Chinese had built a 1,000-bed 
hospital within 10 days after the coronavirus outbreak. ―Nothing is impossible, but you need the will to achieve something,‖ he had 
said. 
 
Railways Minister Sheikh Rashid Ahmed had assured the apex court that encroachments on a five-kilometre strip meant for the 
KCR project would be removed within a month. 
 
In an order dated May 19, 2019, Justice Gulzar had also categorically said that people living in KCR reservations should be 
provided with an alternative. KUTC and Jica had agreed to provide such an alternative in Juma Goth, but the lack of implementation 
indicates that Pakistan Railways has simply walked away from its commitment. 
 
Since time immemorial, railway authorities have been using encroachments on KCR reservations as an excuse to not revive the 
circular rail. But closer inspection of the Jica study indicates that the land required may be lesser than is being claimed by various 
stakeholders. 

 
Formation width of KCR at ground station | Courtesy Jica study team 
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The studies had recommended 13.2 metres as the ‗formation width‘ for KCR in ground sections. Six-metre-wide haul roads on both 
the outer sides of KCR were recommended only in the ‗trench sections‘. (These would allow easy maintenance as well as make it 
easier to rescue passengers in case of an emergency.) 
 
In fact, a careful look at the latest Google imagery for Karachi reveals that roughly 90 percent of KCR reservation, of 25 to 50 metres 
wide, lies clear of all encroachments throughout the length of the circular loop. The most prominent exceptions are existing 
secondary road crossings on KCR that need grade-separation. 
 
A perfectly traffic-worthy Taimoria rail-over-bridge in Nazimabad was dismantled last year and will need rehabilitation. And the rest 
of the road crossings merely need inexpensive underpasses for neighbourhood connectivity. The average cost of such an 
underpass, with a traffic clearance of under 15 feet and 300 feet long, would be not more than 20 or 30 million rupees. Mumbai 
suburban trains have been ploughing on ground with similar remedies for the past 90 years. 
 
ELEVATED EXPENDITURES 
Another way to bring down the bill would be getting rid of elevated tracks. 
 
For various considerations, the Jica study teams had suggested elevated tracks in some portions of KCR. Specifically, out of a total 
route length of 44 kilometres, 16 kilometres were kept on-ground, while 24 kilometres were envisioned as elevated service. 
 

But the recent removal of 
encroachments from KCR 
reservations has 
eliminated the need for 
these elevated tracks. 
Elevated tracks would not 
merely mean construction 
of a 24 kilometres-long 
heavy-duty bridge capable 
of carrying carriages each 
weighing 40 tons; it would 
also mean construction of 
elevated technical support 
infrastructure, elevated 
railway stations, 
staircases, escalators, lifts 
and much more. All of this 
cost can be done away 
with. 
 
TRACKING COSTS 
Just like MSR in Mumbai, 
the KCR circular loop of 
24 kilometres is 

augmented by 20 kilometres of Pakistan Railways mainlines. As during the 1970s, 1980s and 1990s, KCR should continue to use 
these lines for running trains between City Station, Landhi, Port Qasim and Pipri. If fresh-track-lengths are reduced from 44 
kilometres (the KCR‘s entire length), to 24 kilometres (the length of the circular loop), it will help substantially reduce the import bill 
for rail tracks for the revival of Karachi Circular Railway, Phase-1. 
 
The Jica study recommends using heavy rail tracks with UIC-60 specifications for KCR. In simple English, this means 60 kg/m rail 
tracks in UIC profile, or 60 tons of steel rails per kilometre. If the same specifications are maintained, the 24-kilometre circular loop 
will require 5,760 tons of steel rails. According to a quote issued earlier this month, at the market rate of $650/ton (ex-factory), that 
would cost a total of 3.9 million dollars or 610 million rupees. Laying fresh lines of 44 kilometres, on the other hand, would cost 7.1 
million dollars or 1.1 billion rupees. 
 
SLEEPERS AND FENCING 
Pakistan Railways‘ in-house cost for each sleeper is 3,000 rupees. For the 52,000 sleepers required, the cost will be around 160 
million rupees. For 44 kilometres, it is estimated to cost KUTC 286 million rupees. There will also be the additional cost of relocating 
the existing Pakistan Railways mainline section between Drigh Station areas to the Karachi City Station, as earlier decided by the 
railway company. 
 
Additionally, to avoid human beings and stray animals getting hit by fast-moving trains on two-way tracks, there is a need to fence 
the two sides of the KCR loop. 24 kilometres is over 78,000 feet. For two sides, the running length will be 156,000 feet. With eight 
feet in height, this will translate into 1.25 million square feet. The estimated cost for a chain-link fencing is thus estimated at another 
640 million rupees. 
 
STATIONS 
There are 24 stations over the total length of 44 kilometres of the KCR. Even to run a basic service, all 24 stations, their platforms 
and their allied facilities would need to be remodelled and rehabilitated. According to estimates by former Railway Constructions 
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Pakistan Limited (Railcop) officials and railway contractors, the rehabilitation of each station will cost an average of 100 million 
rupees. The cost for 24 stations will thus be around 2.4 billion rupees. 
 

Google Earth view of Gilani Station 
of KCR 
 
In addition to the above, each KCR 
station will require prepaid card 
operators at turnstile access gates 
and public address systems at an 
average cost of 10 million rupees 
per station, or 240 million rupees 
for all 24 stations. 
 
Over the years, Railcop has 
developed extensive expertise in 
the installation of Railway 
Signalling and Communication 
Systems in Pakistan and 
overseas. According to Railcop 
officials, the cost of such systems 
will not exceed 10 million rupees 
per kilometre, or 440 million 
rupees for the entire 44-kilometre 
KCR loop. 
 

POWERING THE KCR 
During its studies, Jica had approached K-Electric (KE) to ensure quality supply of electricity through four KCR-exclusive grid 
stations. KE‘s current cost estimates for a new grid station is under a billion rupees. The financial burden to build four new grid 
stations for KCR is estimated at around four billion rupees. 
 
Railcop experts agree with KE engineering estimates for ‗Alternate Current (AC) 25kV (Frequency 50Hz), Autotransformer 
Overhead Feeding System‘ and associated paraphernalia, and say that it would cost around five million rupees per kilometre. Dual 
lines for a 44-kilometre network thus would cost around 440 million rupees. This estimate is based on KE‘s quote of three million 
rupees per kilometre for their high 11 KV lines. 
 
SO WHAT CAN BE THE COST? 
The sum total of the above costs for the initial revival of KCR comes to under 15.5 billion rupees. Compare this with 2.61 (or 4) 
billion dollars or 400 (or 630) billion rupees under the plan currently being pursued. 
 
These costs, however, do not include any duties or taxes, Railways‘ in-house costs such as laying tracks, concrete sleepers, 
shunting yards and maintenance depots or resettlements, etc. There must be many other costs like rehabilitation of rail-over bridges 
and construction of underpasses for rail-road grade separation or construction of haul roads, etc. But even if the above notional cost 
of 15 billion rupees estimated for the Revival of Karachi Circular Railway in Phase-1 is doubled, such costs will still be less than 10 
percent of any turnkey 21st-century imported KCR. 
 
Unfortunately, during all these years, Pakistan Railways has neither made any plans nor has it conducted a single detailed study for 
the revival of the KCR. It continues to depend upon studies conducted by Jica and a hope that some overseas donor will fund the 
plan. 
 
While indigenisation of the revival of KCR will provide affordable public transport for the people of Karachi, it will also generate 
economic opportunities worth billions of rupees as well as much needed jobs, and help develop in-country capacity to manufacture 
widely needed suburban trains across the overcrowded cities in Pakistan. 
 
Last February, Minister Fawad Hussain Chaudhry accused the PML-N government of having spent billions of dollars on the Lahore 
Orange Line Metro Train project. He lamented that, for the people of Lahore to use the Orange line, the province will have to provide 
an annual subsidy of 15 to 18 billion rupees. Such a subsidy will be impossible for an already cash-strapped Government of Sindh, 
forcing it to ultimately transfer the burden to ordinary commuters. And if the commuters fail to pay, KCR will become another white 
elephant. 
(By Fahim Zaman EOS Dawn, 01, 15/03/2020) 

 
A year on, KCR affectees still seek housing 

 
A year after the removal of encroachments on the land allocated to the Karachi Circular Railway (KCR), those displaced by the 
demolition drives are still calling for the federal government to provide them with alternative housing. 
 
Addressing a press conference at the Karachi Press Club on Thursday, the affectees along with members of the Joint Action 
Committee (JAC), pointed out that the Supreme Court had previously ordered the federal government to remove encroachments on 
the KCR land and provide alternative housing to the residents and urged that this order be implemented. 
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"Our new houses should be located near our previous ones in order to facilitate the education of our children and access to our 
workplaces, as well as to maintain our social and political relationships," said Haji Badshah, one of the residents, pointing to the fact 
that even a year on, they were living on the debris of their homes without basic facilities such as water, electricity and gas. 
 
Meanwhile, prominent civil society activists demanded that the federal government provide the residents with financial support under 
the Ehsaas Programme as well. 
 
They highlighted that despite demolishing 1,100 homes, the authorities had failed to restore the railway network to date, while the 
affectees were forced to live in impoverished conditions and at risk of contracting the coronavirus. They further insisted that the 
Centre should protect the residents from economic crisis, starvation and disease. 
(By Newspaper‘s Staff Reporter The Express Tribune, 05, 16/05/2020) 
 
 

 


