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"My stay at Peshawar was deligfhtful for me ,physically
and intellectullay except that sometimes. | feel that
your hospitality to me was excessive.l have told my
friends here how you picked me up from the dustbin
and used me. | shall remain deeply interested in the
Daudzai Project.It is like an island of sincerity in a sea

of hypocrisy"
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"Thanks to you,there is at least one good rural project
in Pakistan. How do we persuade the President and
Prime Minister to make a Daudzai the basis for
hation-wide rural developmentwhen someone can
answer that question .one begin to believe again in a
bette( future for all of us
f}f‘ffu!,v’u: .:%54 Ufl afuidyb’é &g")/.,&/’»b
A G 02 LB B oAt A TS
S NWFP <y sl $41 0L sl g SO 512, B il
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Guy Hunter /é;/,oﬁg’»,uiw}rf;ﬁui Jg;i@/u‘ [y

:leQfLﬁL/f/?/,Dawood Zai a case study P
the important point of principle which have been
applied in Daudzai are revelant to the Rural
Development project in almost any context".
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"I am enclosing a copy of the explanation of Dr.
Iftiknar Ali Khilji (Assistant District Health officer) for
your consideration and comments. As you would notice
he has made some telling observation and asked
some leading question as regards what the Academy

is doing and what some of its staff members are
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saying. From the way he has questioned certain
loyaties disputed certain bona fides, mentioned certain
hames, and criticized certain views, one would
seriously wonder whether the Academy was serving its
true purpose .you are indeed the right person to tell"
L ISFETSLSI6L S erlir§JOrts s bl
S rlocls o514 1§ A1 AW gt S o lolby P 51
WK on kot et SEEEE ki 8y e o
=18 CL U f o By U1 Bl BLE e T S b E L S e
BLJASBEIUE A 1975
1&g WIS Lo
Notification No .812/75-Al dated 7thAugust 1975:

Mr. SHOAIB SULTAN KHAN, Director, Pakistan
Academy for Rural Development, Peshawar, in Grade
20, is appointed as officer on Special Duty
Establishment Division,Rawalpindi in his grade with
immediate effect and until further order
SHIEL oo 1 E L G e i it

Lo e el 5L
e tos e e G s s\ S50 U
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"Nowadays there is a curious reluctance,especially
among the younger generation to understand and learn
.Everyone seems to think he is a master .It is strange
because Master are not born. What my senior friends
dismissed as my charisma was an acquired skill. A
skill acquired after a long period of apprenticeship
under British, Gandhian and American master, a sKkill
further sharpened by the study of many successful
models in other countries- Japan, Taiwan, Yugoslavia,
China, India and Israel. | never felt ashamed of my
long and multiple discipleship. | never pretended to be
an original thinker.I thought | could teach after | had
devoted much time and labour to learning from many
sources.When Iwas young | accepted the wise
precepts of Khawaja Hafiz "Nasihat gosh Kun janan ki
as jan dost tar darand javanan -i-saadatmand pindi
-piti-dana ra"

As | grew old | began to think perhaps wrongly that
| have not grown old in vain,that throughout my long

life, | have been a good student; therefore,in my old
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age | could be a good teacher. In my delusion
| thought that at last | too had become a pir-i-dana,a
wise old man and | could give guidance to
Jjawanan-i-saadatmand enlightened young men. Alas, in
twenty years, only one enlightened young man Shoaib
Sultan Khan cherished me as a worthy teacher. He
applied my methods, of course with necessary
modifications, first in Daudzai and then in Mahaveli,
and now he is applying them with further refinement in
Gilgit. He has definitely disproved the obscurantist
charisma theory. is it my fault that | found only one
enliightened, young man"?
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As | look back, | realize that there is one main
feature in Pakistan which is very disturbing; the failure
of governance. Things,which were done competently in
the colonial past, are neglected. Let me give you an
example; In the Punjab. the world's largest irrigation
network was built by indian experts, the chief engineer
might have been an Englishman but he had worked in
india for 20 to 30 years .He was not a London -based
consultant but an Indian officer and all his assistants
were Indians. Now take, for instance, the sewerage
system in Karachi. Its last expansion took place in
Ayub Khan's time. Since then it has been grossly
neglected and is all silted up and choked .we are
sitting on a time bomb. Now what has been done to
rectify Karachi's sewerage? The Government of
Pakistan and the Karachi Water and Sewerage Board
(KWSB) has rushed to the World Bank and the Asian
Development Bank and asked for loans. The first

condition of loans is that the banks would bring foreign
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consultants. So, foreigh consultants came and they
recommended the most modern system which was not
only 10 times more expensive than the old system we
had, but also it was inoper in Karachi. It was too deep
and sophisticated. It needed robots to clean itln the
old system, the nalas could be cleared by
scavengers,as they only had to go down 6 feet instead
of 30 feet We have been researching this problem in
Karachi for the last 8-9 years and we are lucky that we
have won our fight with the Asian Bank and the World
Bank who are willing to accept our alternative model
(the local design) which is much cheaper, functional
and already connected to thousands of sewers. But our
problem is the sewerage Board's Foreigh Aid section
which is as willing to give up the foreign loan as a
heroin addict is willing to give up heroin. They are not
willing to forego the thrills and the highs that they get
from dollar loans.
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"In Pakistan development will hot come from the
top.lt will from the bottom and it shall happen in
pockets-one island formed here and one island there
and one island will be made by you"
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"In all my travels throughout the world. | have never
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come across a person of the stature of Akhter Hameed
Khan. | sometimes wonder did Pakistan really make
the best use of the unique experience with which he
was so willing and keen to benefit his countrymen and
women.But now it is too late even to ask this
question.The country has missed an opportunity of a
century"
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Asalam O Alikum! This is DrMansoor Ali from UK
and | was asked to record a message on community
mapping. So, in 1980's | learn about community
involement and community mapping through my
internship experience at Orangi Pilot Project and we
provided the technical detail but the comminity
participated and provided further detail about the social
& economic status in the area the lane was the unit of
the project. Later working with a number of people,
especially people like Prof.Robert Chambers, and

understanding the rural development aspect | learn

47




more about community mapping as a tool to empower
the community, to undrstand what is important for them
and to know and to accept that of technical expert can
or must take a backseat when its come to participatory
planning. With my work through practical action | also
learn how commuity mapping can be connected with
government pritiories funding from the government and
also builttrust between the community members.
Community mapping is obviously an important tool
for development and specially for participatory and
community life development. But community mapping
also sometimes needs support from technical expert,
whether they are sitting in the backseat but that
backseat is important because  community need  support
in  larger infrastructure, larger priorties for example
planning for sanitation also need planning for large
drains and also needs planning for treatment plants.
So | think community mapping with technical support
and technical expertise can make a lot of sense.This is

my message for you and | hope you will be involved
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and do community mapping in more detail. Thankyou
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How far do you think the breaking point of when it
start self collapsing it becomes unliveable or are we
already there or do you think that it will, theres
enough resilience that it will continue to funtion
someway on the other and function is of course a very
broad word there because people are discussing this,
talking about this that are we on the verge self
collapse. Your thoughts that will be really appreciated.
,4,6{//u“di;5&,u£é/collapseﬂfc,d?i/,f el
There are huge areas in the city which have no
water at all and if you look at them on a map. | would
say there are more than 40% to the city. Secondly
their is no social hosuing or support to housing. Our
densities have increased so much through out 20
persons per toilet & 12 persons per room.
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Tariq: | would like to say first of all on a positive note
that all what we've learn today and from Dr Sahib is
always somthing that can be applied at any scale and
my question is that can a lot of these policies to all of
you be actually applied in to a master plannings stage
earlier on in the development of cities where some of
these policies can be in built into a master plan. Some

of the things that Dr Sahib has proposed things about
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how people could actually come together, their whole
system of Muhallas, how in a master plan can you
actually implement, certain thing that would make the
price of the land and infrastructure lower, than in
formalized master plan.

FazalNoor: Arif Sahib is sitting here just looking at his
comment on the 1985 2000 master plan if you have
read that and if you look at the overall discussion that
has taken place today. We learn from the Orangi Pilot
Project model that the standards on which design,
engineering design, planning all these are based upon
is not affordable for the people that mainly that the way
master plan itself is made is one of the main reason is
to get international finances. It is not made to solves
the problem itself. So the process of master planning
itself is not really geared towards an affordable and,
what Arif sahib called, a populist bias master plan. So
these things can never be any master plan process
because the master planning is not done for that

purpose. | would like just ask to Arif Sahb point to the
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Strategic Development Plan 2020 and when it was
made there was a lot of debate on this issue and he
pointed to something because of which the term itself,
"the master plan", was changed to strategic
development at that time Arif Sahb whould you like to
comment?
AL Sad5 s v b ok
19520 2 Zeler It 3G Ui Sk
UTF e sl ot S UL Uotre b L e 12
So you can - <& &% U1 intemational academic- <
plan for whatever you like there's nothing stopping you
MNZEUI R ETF TS 541 for doing it
Zroiudu 2y h G implement /12 & O
U E s E 75 JAEE Y 0sSf Bl implement
e UTEL VL Slie U i s S1e 0 Q51
B 3B B i Sf L U e
e bl Il § R UK B A S
So there are a both positive sides of people getting
together and there is also a point that what can be

done. So Inshallah we will keep trying and how to
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manage the challenge of the nexus that Mustafa
Sahab told us about and how to take Dr Akhter
Hameed Khan's hopes and whole approach towards
urban project forward and so with this i thank you all
for being here and participating in this.
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